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Terms

• Commissioning 
• Validate project technical performance
• Calibration of devices
• Training Operators

• Performance Change
• New Loads & Growth
• Breakdowns
• Maloperations
• Fail Test
• Aged Equipment
• Changed Expectations (financial/safety/environmental)
• Changes to Frameworks (legal/compliance) 



Relationships

• Asset Owner 
• Trusted Technical Expert
• Trusted Independent Project Validator
• Support Operations

• Project Delivery
• Specialist Technical Expertise
• Independent Project Validation
• Calcs and Settings

It is deliberate
that these are
quite similar



Change

• Training 
• Training Needs Analysis
• Package development
• Training Delivery
• Training Effectiveness

• Change and Transformation
• New Technology
• Impact analysis
• Onboarding
• Leadership Development

Working with new 
technology usually drives 
some level of Change 
Management and 
Training. 

While Blue Sky didn’t set 
out to develop this skill, 
we found we needed it, 
can do it, and we like it.


